
citizen development

governance

5 tips.



If you’re thinking about giving citizen development a place

in your company, and more specifically about starting the

development of software and applications using a low-

code platform, you have to think about more than just

picking the right tool.

You will have to develop an approach that takes into

account collaboration, support and training. The following

tips will help you make a good start.



keep an overview of all the

applications that are in

development

 

create and maintain policies

and guidelines

 

function as a central contact

point for all stakeholders

 

support the low-code

developers where necessary

 

The hub will function as a

control organism and manage

all low-code development

activities. Some of the hub’s

responisibilities:

The IT department should be

closely involved - often, the hub

is even formed within the IT

department itself. You could

wonder if it isn’t contradictory to

join the IT department, since the 

create a centralized

low-code development hub.

goal of citizen development is to
unburden the IT’ers.

Your IT department’s backlog will
definitely shrink - don’t worry. It’s
important that your IT’ers have a
clear overview of the different
projects, so you can avoid shadow
IT: tools that are developed
without the knowledge of the IT
department. You’ll also gain extra
control, and your citizen
developers will have the
opportunity to learn from
traditional developers.
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If you pick just 1 low-code

platform for your citizen

developers, it will be easy to

keep an overview, follow up on

the projects and train your

developers.

We collaborate with Mendix.

Before we picked Mendix as our

low-code platform, we held a 

selection process. We evaluated

some low-code platforms and

compared different

characteristics such as

scalability, security,

comprehensiveness of the

platform, interface, user-

friendliness, etc. Mendix proved

to be the best on these subjects. 

pick

the right tool.2



Citizen developers are usually

very engaged and happy with

their job. This doesn’t mean they

don’t need the right support,

though. You’ll offer them the

chance to live up to their full

potential.

build a community.

Often, citizen developers are

spread out over the entire

organization. They don’t work

together in 1 team - maybe they

don’t even know each other. 

If you want to get the most out

of your low-code applications,

you should build a relationship

between your citizen

developers. They can work

together, share knowledge and

feel a sense of community.

 

offer tech support. 

Technical questions will arise in

every low-code project. It’s

important to decide who will

offer technological support

within your company. Make sure

your developers know who to

turn to, and how they can

contact this person.

If you work with the low-code

development hub from the first

tip, feel free to include these

forms of support. An extra tip to

make sure this also works in

practice: use a tool like Slack.

This makes it easy to

collaborate, ask questions and

share information.

offer

sufficient support.3

https://slack.com/intl/en-be/


Citizen developers are typically

tech savvy and studious. But this

doesn’t mean you shouldn’t

invest in any trainings for them.

First of all, your citizen

developers should learn to work

with the low-code tool you

picked. Low-code platforms

often offer extensive demos and

courses, and even a

collaborative community. The

Mendix platform goes even

further by suggesting next

steps, based on artificial 

intelligence (AI), to the user

while building an app. 

It’s also important to make sure

the citizen developers know how

to work with relevant systems,

and that they know some basic

principles on for example data

handling and security.

But more advanced trainings are

also important. Give your low-

code developers the

opportunity to gain new skills.

You don’t necessarily have to

organize classroom trainings,

you can also offer self study

through online learning

platforms or a participation in a

hackathon or tech event.

organize

trainings.4



Typically, low-code platforms

also include a ready-made

security layer. Mendix has

implemented an information

security management system

(ISMS) according to the ISO/IEC

27001 standard. The foundation

of this ISO norm is the

development and

implementation of a strict

security program, including the

development and

implementation of an ISMS.

Either way, a quality check after

the development of an

application or software is still a

good idea. This is the only way

to be sure there are no security

issues. 

don't lose sight

of security.5
This is actually really simple:

only give your low-code

developers access to relevant

systems and information. If you

work with a centralized hub,

you’re already on your way to do

this. Make sure you can check

the development process and

that all the security regulations

are being followed.



www.ausy.be

our ambition.

Put simply: we want to inspire you with our

passion for technology. We want to bring out the

best in our clients as well as our talents. We use

the power of technology to reinvent companies.

And we offer our experts the opportunity to work

on the technological solutions of the future. 


